
BOARD OF DIRECTORS 
Regular Meeting Minutes 
March 11, 2020 
 
The meeting was called to order at 6:01 PM by Chair Kristina Mayer. 
 
Present 
Directors: Sarah Martin, Dr. Jack McKay, Mickey Nagy, Dr. Kristina Mayer, Tami Robocker 
Superintendent/Secretary to the Board: Rick Thompson  
Administrators:  Art Clarke, Jason Lynch, Tim Yaley 
 
Chair Kristina Mayer distributed copies of the updated Board Goals to board members, gave a recap of the February 26 
meeting, and noted the connection between Superintendent Thompson’s 2020-21 budget memo and the Board Goals.  She 
confirmed decisions regarding priorities have budget consequences. 
 
Dr. Kristina Mayer asked for a motion to approve the minutes for February 26, 2020.  Sarah Martin made a motion to 
approve the minutes for February 26, 2020; Tami Robocker seconded; motion carried. (5-0) 
 
Mayer asked for any modifications to the agenda and none were noted.  Sarah Martin made a motion to approve the agenda; 
Mickey Nagy seconded; motion carried. (5-0) 
 
Chair Kristina Mayer asked if there were any questions pertaining to the Consent Agenda, hearing none she asked for a 
motion.  Tami Robocker made a motion to approve the Consent Agenda; Sarah Martin seconded; motion carried. (5-0) 
 
Consent Agenda  

Personnel 
Hire: LeAnna Melheim, Paraeducator, 6 hours/day  
Hire: Cris Taylor, Assistant Cheer Coach 
Resignation: Amy Bartlett, Administrative Assistant, 8 hours/day 
 
Accounts Payable  
ASB Fund 
ASB Fund 
General Fund 
General Fund 
General Fund Wire Transfer 
Capital Projects Fund 

 
#1606 
#1607-1609 
#4901238-4901253 
#4901254-4901314 
#201900068 
#326 

 
$          94.71 
$     6,233.88 
$   17,713.75 
$   53,617.82 
$          91.19 
$     8,930.21 

 

 
Programs: Boys Soccer combining with Port Townsend School District  
 
Gifts and Donations 
The Jefferson County Association of Realtors was recognized for their donation of $1,571.80 to students in need.  
Superintendent Thompson shared the recent press release. 
 
Sarah Martin made a motion to approve Gifts and Donations; Tami Robocker seconded; motion carried. (5-0) 
 
Student Recognition 
Kyle Caldwell was recognized for his wrestling achievements. 
 
Public Comment 
Heidi Johnson let the board know about the contractual provisions related to curriculum adoption and advocated for the 
high value athletics plays in a school and community.  She shared her positive personal experiences with athletics in a small, 
rural school. 



 
IT Report 
IT Manager Tim Yaley gave an overview of technology in the district, IT support the district receives from the ESD and a 
technician shared with the Port Townsend School District.  He discussed his goals for the coming year. 
 
Instructional Leadership (TPEP) 
Joan Ferrigno, from the Center for Education Leadership, gave an overview of the work she is doing with principals in the 
district.  She discussed in-classroom observations, evaluations, and supportive communication with teachers. 
 
Communications Committee Update 
Superintendent Rick Thompson recognized community members and teachers participating in the meetings, and the 
marketing/communications contract with ESD 112.   
 
Director Tami Robocker said she joined because great things are happening in the district and she wants to work to eliminate 
the negative narrative.  She gave an overview of the goals of the committee and work being done on branding and a new 
logo.   
 
Principal Jason Lynch confirmed the district is looking at better systems for messaging and noted the support we’ve received 
from Nicholas Shanmac, Communications Manager for ESD 112. 
 
Director Mickey Nagy asked if Chimacum Junior/Senior High has a journalism program for students to assist in 
communicating district events.  Principal Lynch confirmed accessing student talent has been discussed. 
 
Superintendent Thompson confirmed the district logo will undergo a change and we’ll be working towards an intentional 
spirit campaign.  Dr. Kristina Mayer stated intentional messaging will help connect the district to what people care about 
and the messaging should be strategic to win over voters. 
 
Policy Review – 1st Reading 
The following school board policies were reviewed, but no action taken: 
 

• SBP 3225: School-Based Threat Assessment  
• SBP 2190: Highly Capable Program 

 
The board requested more information before voting, specifically with reference to SBP 2190: Highly Capable Program.  
Director Nagy asked if character building programs were coming into place.  Chair Mayer noted Principal David Carthum 
has signed up for the Character Strong opportunity, which provides Tier 1 support for grades 7-12. 
 
Contract Recommendation 
Superintendent Thompson gave an overview of the Chimacum Unified Drivers Specialists (CUSDS) Agreement 2020-22 
and recommended board approval. 
 
Tami Robocker made a motion to approve the Chimacum Unified Drivers Specialists (CUSDS) Agreement 2020-22; Sarah 
Martin seconded; motion carried. (5-0) 
 
Superintendent Update 
Census 2020: Superintendent Thompson spoke on the importance of participating and how updated information drives 
funding. 
 
Athletics: April 15 is the deadline for the review of the coach’s salary schedule and field improvements are in discussion. 
An interview team is set up. 
 
District-wide STEAM adoption: No update at this time. 



 
CCP and CES garden: Students in both schools are working in the gardens, MENG Architects are scheduled for March 30, 
and the Community Wellness Committee is to meet on March 31. 
 
CJSH seed selling project: No progress has been made on the seed selling project, but Gregory Reed and his horticulture 
class was thanked for the garden they’re creating near the flag pole.  Water lines will be installed soon. 
 
JCEP meeting: Thompson confirmed Dr. Kristina Mayer and Director Tami Robocker will attend the upcoming JCEP 
meeting and Tami Rocker will give a report on March 25. 
 
Board Review 
 
Community Partnerships and Investments: The board discussed working together to brainstorm how to identify current 
programs and successes and how to build on them. 
 
BoardDocs Training: Administrative Assistant Traci Meacham gave a report on the progress of implementing BoardDocs, 
noting the contract is in place and she will receive her training on March 26.  Training of the board members will follow 
and she is working on coordinating that date with BoardDocs trainers.  The board training will happen in a meeting via 
Zoom. 
 
Volunteer Recognition: This event is postponed due to COVID-19 restrictions. 
 
The regular meeting ended at 7:45 PM and the board took a five (5) minute recess before reconvening in Executive Session. 
 
EXECUTIVE SESSION: Personnel – No Action 
RCW 42.30.110: (g) To evaluate the qualifications of an applicant for public employment or to review the performance of a public 
employee; (i) To discuss with legal counsel representing the agency matters relating to agency enforcement actions, or to discuss with 
legal counsel representing the agency litigation or potential litigation to which the agency, the governing body, or a member acting in 
an official capacity is, or is likely to become, a party, when public knowledge regarding the discussion is likely to result in an adverse 
legal or financial consequence to the agency; (ii) Litigation that the agency reasonably believes may be commenced by or against the 
agency, the governing body, or a member acting in an official capacity; 
 
The meeting reconvened from Executive Session at 8:25 PM. 
 
ADJOURNMENT  
  
The meeting was adjourned at 8:25 PM 
 
 
 
______________________________         ____________________________   
Rick Thompson                         Board Chair  
Superintendent/Secretary to the Board    
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